The Kingsway, Swansea — Office Development

[} Task Task Name Duration Start Finish
e oz vz s ” -
(i) a1 oz [als | |1ﬁ\mﬁ7\14|z1|ﬂmﬁ11\1|
37 ] Internals 166days  Thu(3/04/25 Thu20/11/25 | [ ]
% | m Carpentry Wodays  ThuG3/0y/25 Thu20f11/25 | I )
™| m Basement (Upper) 20days  Thu3/04/25 Wed30/04/25 | ———————]
o | m Window Gills 3days  ThUOS/OW/ZS Mon 07/04/25 | st Apprentice / |abourer #1,Camenter 41
1 =1 Door sets 10 days Tue 08/04/25 Mon 21/04/25 ice / Lal #1,Carp #1,Door Sets[6], Q8A[E£200.000
£ ] Architraves 1day Tue 29/04f25 Tue 29/04/25 i ice / Lakbs #1,Ca 1
| a3 | ] Ironmongery 1day Wed 30/04/25 Wed 30/04/25 1 fl #1,G #, It
EX Skirting 3days  Tue22/04/25 Thu24/04/25 = £ Labourer #1,Ca ]
| 4 | ] Stair Strings 1day Fri 25/04f25  Fri 25/04/25 @nl ice / L #1,Can -
46 = FF&E 1day Mon 28/04/25 Mon 28/04/25 I 7l #1.C 1
Ea = Ground Floor Wdays  ThuOlf05{25 WedZR/05/25 s T
& = Window(Cills  3days  ThuOL/05/25 Mon 05/05/25 = / e #1
L] ] Door Sets 10 days Tue D6/05/25 Mon 19/05/25 ice / L #1,0 #1,Door Sets[20], QSAL£200.00]
| 50 | = Architraves 1day Tue 27/05/25 Tue 27f05/25 i fl #1.C #
51 = Ironmongery 1day Wed 28/05/25 Wed 2&/05/25 ] ice / Lab #1,Ca #1 v [201
| 52 | ] Skirting 3days Tue 20/05/25 Thu 22/05/25 L Th ice / L #1,Ca #
| 8B | = Stair Sirings 1day Fri 23/05/25  Fri 23/05/25 .far £ Laks #1,Ca #1
54 L] FF&E 1day Mon 26/05/25 Mon 26/05/25 |_fwprentice / Lab .G #
IEXRL First Floor 19days  ThuZ9/05/25 Tue 24/06/25 f 1
| 56 | = Window Cills 3days  Thu29/05/25 Mon 02/06/25 ’_1 ice /|Labourer #2.Ca 2
57 = Door Sets 10 days Tue 03/06/25 Mon 16f06/25 r Sets[ 161 Apprentice / Labowr #3,Carpenter #3,Q8:A] £200.000
s | m Architraves 1day Mon 23/06/25 Mon 23/06/25 71 n2c 2
|50 | = Ironmongery 1day Tue 24/06/25 Tue 24/06/25 | 6L 7 Lak #2 Carpenter #2
& | = Skirting 3days  Tue17/06/25 Thu 19/06/25 i fopreatice / Labouwer #2,Carpemter £2
61 = Stair Strings. 1day Fri 20/06/25  Fri 20/06/25 .flllllﬂlﬁﬂ 7 Labowrer #2, Carpenter 2
[~ =] FF&E 1day Mon 23/06/25 Mon 23/06/25 L il #1,G E-a ]
8| m Sevond Floor Mdays  Wed 25/06/2 Mon 11/08/25 = y
L = Window Cills 3days Wed 25/06/25 Fri 27/06/25 e ice / Lal #2,.Carp #2
&5 = Door Sets 10 days Mon 30/06/25 Fri 11/07/25 rentice / Lahwouwrer #2 Carpenter #2, Q38:A[ £200.000
&6 | = Architraves 1day Mon 2&/07/25 Mon 28/07/25 #2 App ice / Lab 2
& | = Ironmongery 1day Mon 11/08/25 Mon 11/08/25 ¥ [14], Apprentice / Lak, #2.C 2
e | = Skiriing 3days Mon 14/07/25 Wed 16/07/25 hourer #2, Carpenter #2
@ | = Stair Sirings 1day Thu 17/07/25 Thu 17/07/25 #2.Ca #2
| ™ | = FF&E 1day Fi18/07/25  Fri 18/07/25 bhourer #2,Ca #”
i ] Third Aoor 30 days Tue 12/08/25 Mon 22{08{25 22
| 2 | =} Window Cill 3days Tue 12/08/25 Thu 14/08/25 _l'L 1.1 Il #
B = Door Sets 10 days Fri 15/08/25 Thu 28/0&/25 _«W‘ﬂﬂwﬂm £ Labour #4, Carpenter #4, Q8tA] £200 00]
™ =) Architraves 1day Fri 12/08/25  Fri 12/09/25 if ice / Lakbs #1,Cx #
i =) Ironmongery 1day Mon 15/09/25 Mon 15/09/25 .1 ice / Lab #1,Cx # [181
i =) Skirting 3days Tue 16/09f25 Thu 18/09/25 i Ape ice / Laks #1,Carp #
i ] Stair Sirings 1day Fri 19/08/25  Fri 19/09/25 e ice / L #1.G #
7 = FFRE 1day Mon 22/05/25 Mon 22/08/25 i ice / L ,Ca F
™ m Fourth Floor 30days  Tue23/09/25 Mon03/11/25 E;{{
i =) Window Cills 3days Tue 23/09/25 Thu 25/09/25 _1A||pluliull.ﬂnlr Carpenter #3
l = Door Sets 10 days Fri 26f08/25 Thu09/10/25 J F L #1,Ca ##1,Door Sets[22], QS:Al£200.000
& = Architraves 1day Fri 2410425  Fri 24/10/25 _fppmniu F Labour #3, Carpenter #3
= Ironmongery 1day Mon 27/10/25 Mon 27/10/25 .l“ 221 F Labaawr #3 Caspenter #3
i = Skirting 3days Tue 28/10425 Thu 30/10/25 _1 ice / Labour #3, Cax 3
i = Stair Sirings 1day Fri 31/10/25  Fri 31/10/25 i £ Lahe #1,C "
86 = FFRE 1day Mon 03/11/25 Mon 03/11/25 | Apprentice / L .c "
E = Fifth Aoor 13 days Tue M11/25 Thu20/11/25 E;
i = Window Cills 1day Tue 04711725 Tue 0471125 anplulﬁullﬂnlrﬂmﬂ
l = Door sels 3days Wed 0511725 Fri 0711725 -_D:nl' Sets[12], App ioe / Labour #3,C #3, Q8A[£200.000
| %] =] Architraves 1day Fri 14/11/25  Fri 141125 i fov ice / Labwanr #3,C: 3
| 9 | = Ironmongery 1day Mon 17/11/25 Mon 17/11/25 .l' y [12], ice /7 Labour #3, Ca #3
| 2 | =] skirting 1day Tue 18/11/25 Tue 18/11/25 r‘ F Laboawr 33, Canps s
i =] Stair Strings. 1day Wed 19/11/25 Wed 19/11/25 ,‘ A\pp ice / Lab frde 2
kS L] FF&E 1day Thu 201125 Thu20/11/25 [] Il MG E-a ]




